Sharon Johnston Swim Team
Board Meeting Minutes
28 Feb 10

Attendees:

Kellie Krause, president

Diana Cook, vide-president, webmaster
Kathy Zeigler, secretary

Jenny Barrett, coach and park director
Lance and Lana Wethington-Nagy, computers
Lisa Smith, t-shirts

Victoria Myers, ribbons

Jim Ussery, meet coordinator

Glenn Carr, coach

Stephanie Hudson, swim suits

Ferrah Pell, volunteers for city meet

Not attending:
Lynn Strunk
Lisa Lozier
Jody Brown

1. Print agenda and include in minutes/book
2. Introductions
3. Jenny Barrett new park and rec director

Coach Glenn:

-Money issues: Lynn Strunk (treasurer) not here, so Coach Glenn speaking:

-insurance needs for the swim team.
-6 month (Mar-Aug)

-Cotton State Insurance in Merdianville with Patrick Baugh.
-Krause (pres) and Strunk (treasurer) will co-sign it.
Action Item: Krause will take care of this ASAP (get check from

Strunk and then sign paper work).

Action Item: by-laws need to be reviewed by board members then
any changes/updates need to be approved through general membership vote

then reviewed by attorney. (Krause)

-Stroke and Turn class

-A&M starting Tuesday and Thurs 5:30-6:30 all March and April

except spring break

- Run by Coach Glenn, Coach Jenny Barrett, and Spencer Hale

- $75/swimmer

-Sign-Ups/Schedule
-May 1st 10am-2pm at large pavilion



-table for swim meet volunteers (POC Jennifer Hill, weekly
clean-up crew)

-Swim-a-thon table (POC Lisa Lozier)
- Previous swimmers will already be in computer, so computer
people should be there
-1st Place will be at sign-ups (POC Jenny Barrett)
-T-shirts working smoother, separate sheet with name and sizes
and then a runner from head table. (POC Lisa Smith)
-Extra form for caps and bags (POC Stephanie Hudson)
-E-mail sign-up form to Diana Cook to put on website so the
parents can fill out before coming to sign-ups
- flyers for sign-ups (individuals responsible for schools) will get info
next meeting and go to schools week of 20 April
-New Market, Wethington-Nagy
-Hazel Green, Ussery
-Mt Carmel, Coach Carr
-Riverton, Pell
-Central, Lozier
-Walnut Grove, Coach Barrett
-Madison County Elementary, Coach Carr
-Lynn Fanning, Ussery
-1st practice May 14th and then rest of the season from there all kids
- time trials Wed May 26th
- team pictures Thurs May 20th (POC: Stephanie Hudson)

Jenny Barrett, Coach

-Volunteer day at the pool Tues March 16th 9am-11am with a follow-on Sat

27 Mar 9am-11am
-will revamp entrance
-wants to increase family memberships by reducing membership cost
-need new chairs

-New Life Guards (Jenny Barrett head life guard)

-On registration form swim lessons, maybe a table at sign-ups. Swim lessons
in morning and possibility of evening lessons as well. Lessons will become
responsibility of pool. Coach Glenn and Coach Jenny will work out swim lessons vs
swim team and t-shirt issues

-Swim coaches and teachers

-Jenny and Lynn Cagle meeting Tues 2 Mar about swim lessons

Stephanie Hudson, swim suits

-TYR Twilight Zone for girl suits ($44)

-Coach Glenn will give guest-a-mates for 1st Place to come to sign-ups and
buy suits. Action Item: Coach Jenny will coordinate with 1st Place




-solid black for boys ($26)
-swim caps (silicone) order 1st April; order of 50, black cap with light blue or
white lettering, cost is $10.
-arch SJST and make letters bigger, keep 'tornadoes' logo
-send Diana Cook .jpg file for website
-swim bag ($20-30?7?) dealing with 'All-American’ and what ever else
team wants as fundraisers

Lisa Smith, t-shirts

-shirt color is neon green (by vote) and decal is 2 color, 'tornadoes stay out of
our lane'

-front lettering will be black

-will be at sign-ups for t-shirts

Kellie Krause, President

-changing event order RCSL
-medley relay then freestyle exhibition, then freestyle
-invitational allowed at each pool

-city meet probably July 10th and 11th

-aging is actual birth dates

-ribbons, stick with just the exhibition ribbons

-need motivational tools for kids for best in heat or personal best
-maybe on website
-2nd time trial reward

-general membership meeting during one of the first practices

Next Meeting April 11, 2010 (Sunday 2-4) at Sharon Johnston Park. The stone
building before pool entrance.




