
SJST Board Meeting 3/27/11 

2:00 – 4:00 @ SJ Park Office 

Tentative Agenda 

 

1.  Introductions – Lisa L.  (Pass around the Contact sheet for changes 

& updates of phone numbers & email addresses.) 

 

2.  Recap of Last Season – Current Standing in RCSL – Coach Glenn 

 

3.  Goals for this Season – Coach Glenn 

 1.  Have FUN being part of a great team! 

 2.  Become better swimmers 

 3.  Have FUN 

 4.  Get faster – beat our own best scores 

 5.  Have FUN 

 

4.  Update on Coaching Staff – Coach Glenn 

 

5.  Update on Executive Board’s Preseason Activities - Lisa L. 

 1.  Committee Heads in place 

 2.  Purchased a Team laptop (never received a donated one) 

 3.  Changes from last year: 

  a.  SJ Park is providing swimming lessons – not the Swim 

Team.  Swimming lesson graduates may join the Swim Team for $30 (T-

shirt is not included.) 

  b.  SJ Park will offer Swim Team families a discounted rate 

($175/family) for pool membership this summer. 

  b.  Practice times:  5:30 – 6:30pm is for 10 & unders; 6:30-

8:00pm is for 11 & olders. 

c.  Saturday Practices have been discontinued (lack of 

swimmers) 

d.  Swim-A-Thon has been discontinued (only generated a 

small amount of money) 



e.  Registration fees have been increased to: 1st child - $75, 

2nd child - $65, 3rd child - $45 and a maximum per family of $220. 

f.  New Requirement:  An adult from each family must 

volunteer to work at one (at least one) of our “regular” weekly 

swim meets.  We can’t run a swim meet without volunteers! 

g.  In lieu of working at a swim meet, a $50 fee may be paid. 

 

6.  Financial Report – Lynn 

 

7.  Sign Ups – Coach Glenn 

 

April 30th  9:00-2:00 @ SJ Park Office.  All Board Members should be 

there by 8:00 am. 

 

 1.  Advertising for sign ups, getting the “word out” 

 2.  Registration Forms & Process 

 3.  Volunteer Sign ups 

 4.  Team Swimsuits are the same as last year 

 

8.  Vote on Design for Team T-shirts 

 

9.  Create a “Wish List” of items to be donated to Swim Team 

 

Adjourn 


